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Modern Mechanical, Electrical, and Plumbing (MEP) contracting sits at the intersection of complex
construction, technical execution, and service excellence. As construction projects grow increasingly
complex, MEP professionals must not only keep their customers satisfied but also adapt swiftly to
evolving technologies, rising client expectations, and shifting industry regulations.

Success in MEP contracting hinges on the ability to tackle diverse project demands, coordinate across
multiple trades, navigate complex regulations, and collaborate seamlessly with general contractors.

This industry digest is crafted for MEP leaders who want to stay ahead. It offers insights into the
sector’s specific trends, competitive pressures, and technology-driven initiatives to help your business
operate smarter, grow faster, and build a reputation for reliability.

See how Acumatica is transforming MEP contracting by helping
field and office teams deliver projects on time, every time.
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° Discover a better way to manage your MEP
projects with Acumatica.



The Unique Makeup of MEP Contracting Firms

The MEP contracting sector encompasses a wide variety of expertise and business models. Your needs
and path to success rely on your specialization and the roles your teams take on.

Mechanical Contracting

Beyond HVAC installation and service, mechanical contractors oversee sophisticated
building systems, including large-scale piping, refrigeration, and advanced automation.
The latest business management platforms now enable seamless scheduling for
recurring maintenance agreements, responsive dispatching, and automated safety
compliance checks—all accessible from mobile apps or web dashboards. Modern MEP
operations leverage interactive service calendar boards, digital equipment logbooks,
and role-specific notifications that help keep energy management and quality control
front and center.

Electrical Contracting

Electrical contractors manage projects ranging from basic wiring and panel
installations to integrated building technologies, access controls, and EV charging
infrastructure. To support everything from residential retrofits to massive
commercial builds, industry-specific software now offers enhanced service
contracts with automated renewal tracking, customer self-service portals, and
robust project templates. Real-time scheduling tools and integrated job forecasting
improve coordination, while centralized compliance and inspection records reduce
risk and simplify audits.

Plumbing Contracting

Plumbing contractors design, install, and maintain critical water, gas, and drainage
infrastructure. In addition to supporting field-based repairs and installations,
today'’s leading systems enable service managers to automate warranty tracking,
process digital work orders from any device, and manage project-based billing
more efficiently. Instant photo capture simplifies documentation for inspections and
customer sign-offs, ensuring transparency and accelerating payment cycles.

“Acumatica delivers on its promise with its intuitive, easy-to-use, flexible
platform tailored for small and mid-sized companies. The sense of community

support feels like having a network of experts always ready to help.”

- Ruben Rodriguez, Operations Manager, The Bosworth Company
Plumbing, HVAC, and electrical services, Midland, Texas




MEP Industry Stats

of plumbing contractors of electrical contractors of mechanical contractors have over
operate with fall into the mid-sized 20 employees, small businesses
20 employees or fewer.* (21-50 employees) range.* are dominant in the MEP sector.*

*Source: Data Axle

How Company Size Influences Growth
in the Engineering Industry

MEP contracting is facing unprecedented opportunity alongside ongoing uncertainty. The global drive
for new construction, infrastructure upgrades, and smarter buildings has sharply increased demand for
qualified MEP firms. This surge in activity has also attracted private equity investments, providing firms
with opportunities to scale and innovate. At the same time, material shortages, labor constraints, and
shifting regulations continue to pose challenges, threatening margins and project timelines.

@ Market Expansion: Projections indicate the global MEP services market is experiencing
significant growth, driven by the increasing demand for sustainable building processes,
infrastructure development, and smart technologies. Savvy contractors are leveraging digital
management tools with advanced resource planning, customizable workflow automations, and
real-time project tracking to navigate both the rising volume and complexity of these projects.

O Specialization and Scale: MEP contracting remains heavily reliant on small to mid-sized

~2 firms, specializing in targeted services or geographic niches. While larger firms benefit from
consolidated client support dashboards and advanced approval hierarchies, smaller contractors
differentiate by staying agile, prioritizing local partnerships, and using flexible estimation and
procurement modules that are designed for easy customization.

@ Talent and Training: The skilled labor shortage is significant. Investing in workforce
development, easy-to-learn mobile applications, and guided onboarding features can spark
adoption and attract a new generation of talent, ensuring teams remain capable and engaged
on every project.

“The pricing model’s allowance for unlimited users is a huge plus
as we expand. We still have lots to explore with Acumatica,

but it’s proving to be the best ERP solution for us.”

- Dina Toporkova, Controller, Advantage Air Conditioning of VA
New-construction mechanical contractor, Sterling, Virginia




Al-First Transformation in MEP Contracting

Across the construction ecosystem, Al is reshaping how MEP contractors win, deliver, and manage
projects. Industry leaders now consider Al-driven innovation a strategic imperative, not only for efficiency,
but for staying competitive in today’s fast-paced market.

ék Al-powered automation: Unlock faster, safer execution and reduce the complexity of compliance
and documentation in project management and field operations. Automated alerts for contract renewals
and preventative maintenance scheduling enables teams to react quickly and deliver new levels of
service quality.

i;-:; Predictive insights: Help your teams navigate risk, identify cost overruns, and prioritize resources
before issues impact profitability.

Intelligent assistants: Accelerate onboarding, empower junior staff, and ensure the right information

{E} is surfaced at the right time on any device. More granular materials tracking, instant LEED-compliance
status checks, and template-driven reporting helps MEPs win more bids and deliver without extra
administrative burdens.

MEP-Specific Operational Hurdles

MEP businesses face unique headwinds that demand focused responses:

Workforce Shortages: Retirement, industry shifts, and growing project loads have made
qualified plumbers, electricians, and HVAC specialists hard to find. The new generation of business
management platforms enables easy skills tracking, efficient shift planning, and internal talent
dashboards, helping companies retain high-performing teams and align resources to project needs.

Regulatory Burden: MEPs must juggle licensing, bonds, certifications, safety compliance, and
evolving codes for every trade and jurisdiction. Software that automates certification management,
sends proactive license renewal reminders, and generates comprehensive audit trails right from the
field is now standard for contractors aiming to stay compliant and minimize administrative risk.

Material and Equipment Volatility: Supply chain uncertainty can impede jobs and cut profits
if not actively managed. Modern inventory modules now provide lot and serial number tracking,
allocation forecasts, location-based inventory transfers, and in-app vendor communication, all of
which help strengthen material control and improve project profitability.

Build and price your customized software
package today.



Transforming MEP Operations with
Modern, Al-Powered Technology

MEP contractors who embrace connected business
systems are setting new benchmarks in project speed,
collaboration, and client satisfaction. By integrating
artificial intelligence throughout your operations,
Acumatica helps teams make faster, informed

decisions. Here's how:

 Unified, Intelligent Visibility: Access a comprehensive,

real-time view of contracts, service agreements, and job
progress, across projects, trades, and locations, with
configurable dashboards and granular report filtering.

Field Empowerment: Equip technicians and field
managers with Acumatica's mobile app, giving them
access to schedules, real-time service appointment routing,
digital forms with photo and document capture, and instant
notifications for approvals or urgent compliance tasks.

Streamlined Billing and Project Controls: Acumatica's
platform offers automated AlA billing, detailed project budget
management, progress billing options, proactive change order
notifications, and e-signature integration, reducing cycle
times and manual effort.

Smarter Document and Inventory Management:
Consolidate all inspection logs, safety certificates, work
orders, and drawings in a searchable Al-powered database
that organizes and safeguards your documents with built-in
document versioning and permission controls. Leverage
Acumatica’s advanced inventory tools to track high-value
assets, automate replenishment orders, and streamline
field-to-warehouse transfers with just a few clicks.

¢

Deliver exceptional service to your customers
with the Acumatica Field Service module.



Practical Steps for Sustainable MEP Growth

To lead and thrive in today’'s MEP contracting industry:
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1. Upgrade Your Core Systems 3. Sharpen Your Competitive Edg

Choose cloud platforms that unify project
updates, financials, scheduling, inventory,

and compliance, with advanced integration
options for client, vendor, and field applications.
Streamlined data flows eliminate bottlenecks,
while simple user management ensures the right
people have access at the right time.
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2. Develop and Retain Talent

Empower your entire team with intuitive mobile
apps, step-by-step guides, and customizable
onboarding journeys. Foster engagement and
growth by harnessing mentorship tracking and
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4. Leverage Actionable Data

automated training records.

Focus on your firm's unique strengths—

such as rapid-response emergency service,
advanced building automation, or sustainable
retrofitting—by leveraging project templates,
automated follow-up reminders, and granular
project margin analysis to adapt quickly to
shifting demand.

Take advantage of new, interactive
dashboards and embedded analytics that
make it easy to forecast labor or inventory
shortages, track KPIs, and refine operations
using timely, data-backed insights.

Choosing Acumatica means joining a Community that's committed to advancing the MEP contracting
industry, equipping contractors of every size with reliable, customizable tools to unlock growth, deliver

on promises, and drive success.

Acumatica Cloud ERP is a comprehensive business management
solution that was born in the cloud and built for more connected,
collaborative ways of working. Designed explicitly to enable small
and mid-market companies to thrive in today’s digital economy,
Acumatica's flexible solution, customer-friendly business
practices, and industry-specific functionality help growing
businesses adapt to fast-moving markets and take control of their
future.

For more information please email us at:

Solutions@blytheco.com

For over 45 years, Blytheco has been the

transformation partner of choice for over 5,000

companies nationwide.
530 Technology Dr, Suite 100, Irvine, CA,
92618



https://blytheco.com/software/erp-software/acumatica



